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ABSTRACT
Our primary goal is to positively impact the lives of people living with type 2 diabetes by
delivering integrated personalised diabetes management (iPDM). Through the development
and delivery of personalised solutions and services, we strive to support diabetes selfmanagement and improve citizens’ quality of life. Furthermore, we believe that iPDM-GO
can serve as a proof-of-concept for other chronic diseases, as we aim to realise outcomesorientated healthcare in Europe. Integrated personalised diabetes management (iPDM) is a
therapeutic approach that structures the diabetes treatment process, connects healthcare
professionals and patients, and integrates digital tools that visualise and analyse data. iPDM is a
process that supports healthcare professionals and their patients in their joint decision making.
The iPDM concept consists of six steps (Figure).
The iPDM-GO consortium will
implement iPDM in a Danish
community setting with the
goal of laying the groundwork
for expanding to further
European countries.
An international multistakeholder advisory board
conduct a thorough health
systems analysis and guide
this scaling process. In parallel,
the iPDM-GO consortium
will develop a novel patientassessment tool to enhance
iPDM and personalise
treatment to the specific
needs and requirements of the
individual person with diabetes.
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The iPDM-GO tool will be co-created in a user-centric design process that considers
early input from relevant stakeholders. Additionally, iPDM-GO will use machine learning
methodologies to explore new opportunities for leveraging Big Data resources. We will also
develop effective educational programs for healthcare professionals to learn about the key
factors of success when implementing iPDM.
Importantly, to contribute to the transformation of healthcare from volume-based to
value-based, iPDM-GO will develop a healthcare transformation toolkit that supports the
implementation of value-based healthcare in European countries based on the iPDM
process. With everyday life becoming increasingly digital, we aim to be at the forefront of the
digital healthcare shift, bringing iPDM as a change-maker to the diabetes landscape. iPDM
takes a modern digital approach to diabetes treatment that makes it easier for patients to
communicate with their treating physicians.
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